
 
 

 
Introduction: 
 

 
 
The success of any project depends on sourcing high quality materials, products 
& services. Our experts can help you achieve your goals of superior quality 
standards, through detailed inspections designed to minimize negative impact of 
defective materials or project delays. 
 
With 50 years of experience across many sectors - oil refineries, natural gas 
plants, steel plants, petrochemical complexes, cross-country gas pipelines, 
fertilizer plants, pharmaceutical plants, mining, power, defence, aerospace - we 
will provide you critical support to ensure that your procurement is a success, & 
plant and equipment are safe and efficient and technical resource needs are 
adequately met. 
 
Our third party inspections in India, Asia, UAE & other GCC countries will 
provide you with the reassurance that your vendors and manufactured products 
meet your specifications and regulatory codes. We work alongside you, 
providing impartial & independent inspection services to provide you and your 
stakeholders with the assurance that your assets, from material through to 
installation are built to your specified criteria and will operate safely and 



reliably. 
 
As an independent & impartial third-party agency, Baxcounsel’s qualified 
inspectors and surveyors will instill quality assurance principles into every key 
phase of your project. Our name is held in highest regard for the levels of service 
that we provide. You can be confident that Baxcounsel employees will work 
ardently to ensure the success of your project.  
 
  



About Baxcounsel: 
 
 

 
 
Baxcounsel adds value for its customers by helping improve the quality, safety 
and reliability of critical assets and infrastructure thereby reducing 
risk. Baxcounsel provides a range of inspection, testing and engineering 
consultancy services from vendor capability assessments, QA/QC inspection, 
mill/plant surveillance, project expediting and providing specialist manpower 
services.  
 
We have a network of offices across India, UAE & Asia and associates in Europe, 
North America, Asia & Australia; we are able to provide top quality services 
efficiently around the globe. We serve clients across a range of industrial 
sectors that include power, defense, aerospace, oil refineries, natural gas plants, 
petrochemical complexes, cross-country gas pipelines, steel plants, fertilizer 
plants, pharmaceutical plants. We have long-term relationships with clients built 
on our ability to enable their success. 
 
We are ISO 9001:2008 certified and have breadth & depth of expertise 
accumulated over 50 years of providing services to our clients.  
 
The first Baxcounsel office was established in Mumbai, India in 1972. Since then, 
the company has provided services to top companies in India & around the 
world and is now a leader in providing third party vendor inspection, project 
expediting & other project management services. Our board, management & 
employees are dedicated and passionate about our work and adopt our values of 
integrity and professionalism. Our client list includes top leading infrastructure 
companies in India and around the world such as Japan Gas Corporation, 
Petrofac, Reliance Industries, KNPC, Hindustan Petroleum, Kobe Steel/SISCO, 
Hyundai, Daelim, M. W. Kelloggs, Ras Gas, GAIL, Technip, Lloyds LR among other 
leading corporations. We are approved by highly selective regulatory bodies 
such as the Govt of India, Department of Explosives and Ministry of railways for 
inspection & certification of equipment for critical application. We have specific 



understanding of critical equipment such as pressure vessels, heat exchangers, 
boilers, columns, reboilers, reactors; other engineering items such as pumps, 
valves, pipe & pipe fittings, compressors; & electrical/instrumentation items 
such as control panels & transformers. 
 

 
  



Our Services: 
 
QA/QC Inspection  
 
Whether your project requires a complete, partial or only final inspection, we 
use a progressive & thorough approach to provide reliable & accurate services.  
To suit your needs, we take a very flexible approach in our structure and offer 
services ranging from half-day inspection visits to dedicated resident teams for 
several months or years.  We use advanced technology, provide experienced 
and highly qualified technical experts from a substantial global database of talent 
and guarantee top-notch levels of coordination, support and follow-up: 
 Stage-Wise Inspection 
 Partial Inspection 
 Final Inspection 
 
ARAMCO Qualified Inspectors 

 
Baxcounsel have a highly qualified team of ARAMCO approved inspectors 
serving various disciplines such as valves & fittings, mechanical equipment, 
rotary equipment, skid mounted equipment, electrical equipment & 
instrumentation items.  These inspectors have been specially tested by 
ARAMCO and have passed their stringent qualification requirements and are 
now approved to conduct quality surveillance, monitoring & inspection activities 
at various vendor workshops worldwide.  These inspectors are available at 
various locations countrywide in India and Middle East, enabling us to provide 
efficient & cost effective solutions to our clients looking for support in achieving 
highest quality standards for projects related to the Saudi ARAMCO refineries. 
 
Project Expediting Services 
 
Today, project schedules are tight and have almost no room for expensive delays. 
Baxcounsel’s expediting services will give you reassurance that orders of 
essential equipment or products do not impact your deadlines.  Project 
expediting can be performed simultaneously with inspection activities or 
independently as required by your specific project needs. Combined with our 
precise & transparent reporting that uses modern tools and presents 
information in your preferred format, our expediting services will help you fully 
understand the progress of your equipment 
 

o Desk Expediting 
o Field Expediting  
o Project monitoring 
o Read More 

 
Plant/Mill Surveillance 
 
Baxcounsel has an extensive network of experienced plant/mill surveillance 
inspection experts, well trained in the intricacies of this field. Those experts 
work to ensure plates, pipes, bends and their coating systems are manufactured 

http://www.baxcounsel.com/?page_id=195


to the highest standards, are defect-free and fully compliant with international 
codes and standards. They are supported by dedicated technical coordinators 
with extensive industry experience who provide additional expertise and 
project-management support. Finally, superior progressive reports provide 
information to you either in our formats or in formats as preferred by you, so 
that you can fully understand progress of your project 
 
◦  Welded 
◦  Seamless 
◦  Other processes 
 
Specialist Manpower 
 

 
 
Important projects for industries such as oil refineries, natural gas plants, steel 
plants, petrochemical complexes, cross-country gas pipelines, fertilizer plants, 
pharmaceutical plants, mining require experienced & well trained resources to 
be available efficiently.  Baxcounsel’s qualified engineers and consultants have a 
peerless breadth & depth of expertise and experience. We provide neutral and 
progressive experts to support you at any stage in the asset lifecycle, to meet 
your goals of growth and improved performance and safety. 
 
Vendor Capability Assessment & Other Specialist Services: 
 
With vast experience across many sectors, we will support you to ensure your 
plant and equipment are safe and efficient.  We can support you with inspection 
and testing elements across a complete schedule or just one aspect. At each 
stage, our project coordinators and inspectors will keep you informed of 
progress on your project, making you aware of the actions your business must 
take. We will help you ensure the system or equipment you select is suitable for 
how you plan to use it. If you wish to add a new supplier to your list of approved 
suppliers or if you are having problems with existing suppliers, we can carry out 
detailed assessments to give you critical inputs in vendor capabilities. The 
primary concern with any new contract is the choice of vendor, especially if they 
are located remotely in workshops in several countries such as India, Sri Lanka, 
Dubai, Abu Dhabi, Singapore, China, etc. Audits and assessments help you find 
one that can deliver on time and isn't dependent on too many external factors. 

 



 
Our Sectors 
 
Today, all businesses have to complete projects in tight deadlines, fixed budgets 
and to meet stringent safety, reliability & environmental regulations; and your 
assets & equipment must operate to the highest standards of quality. In the 
globalized economy, equipment & items must be sourced from all over the world 
to be cost effective, without any quality compromise. These challenges are 
present across multiple sectors: EPC contractors working on new infrastructure 
projects sourcing equipment & items from suppliers in remote worldwide 
locations – often in the developed world; energy companies investing in new-
build nuclear facilities, or extending the life of existing plants.  
 

 
 
We can help you meet this challenge by rapidly deploying experts to your site or 
asset. Our experts have the qualifications, deep understanding and engineering 
experience that is broad and also specific to various industrial sectors such as oil 
refineries, natural gas plants, petrochemical complexes, cross country gas 
pipelines, steel plants, fertilizer plants, pharmaceutical plants, mining among 
others. 
 
Contact Us:  
 
Headoffice:  91-22-26834158 
 admin@baxcounsel.com  
Website: www.Baxcounsel.com 
Managing Director: Sunil Bakshi 
Sunil.Bakshi@Baxcounsel.com 
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